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ToshinobuFUJII ＊,YasuhikoSASAKI ＊＊
Abstract
Onwavesofthedecentralizationinadministrations,participatoryplanningin
localareashasbecomepopularinallovertheworldanditwouldbeindispensable
toimplementadevelopmentoflowincomecommunityinurbanareas.However,
sinceanurbanpoorcommunityusuallylacksofskillandfundtoputaplaninto
practice,itpossiblyorganizescooperationwithothercommunitiestogetpowerand
tomakeit.Thoughnetworkingisadvocatedtobeoneofeffectivewaysfora
communitydevelopment.itsactivitywhichwoulddiversifyhasnotbeevaluated
sufficiently.Urbanrenewalwouldbesuccessfulifcommunitynetworksthatare
CODI'sprimarydevelopmentstrategy,havebeenorganizedbetweencommunities
ontheirinitiative.
Firstly,thewayinwhichCODI(CommunityOrganizationDevelopment
Institute）organizecommunitynetworksisreviewed.Secondly,activitiesofinformalcommunitiesinAyutthayaareintroduced.Thirdly,activitiesofthecommunitynetworkinAyutthayaareanalyzedthroughvariousprojectscarriedoutbythecommunitynetwork.Finally,basedontheanalysis,thepossibilityonactivitiesbycommunitynetworksandtheirissuesarediscussed.Inconclusion,thesearepointedout
；1 ）savinggroups/communitiesorganizeworkinggroupsinthecommunitynetworktoundertaketemporaryprojects,2
）withainitiativeofeachsavinggroup/community,activitiesofthecommunitynetworkhavetwocharactersthatareregionaloneandtheme-orientedone,3
）acommunitynetworkshouldbetakenupasactivitiestomakeabreakthroughinurbanrenewal,4
）ascommunitynetworkshavetendedtobeinpopularespeciallyamonglow-incomepeopleindevelopingcountries,itseemstohaveapossibilitytobeadoptedindevelopedcountries.
Keywords:CommunityDevelopment,CommunityNetwork,Housingand
EnvironmentalImprovement,Ayutthaya
・Professor,FacultyofRegionalDevelopmentStudies,ToyoUniversity
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1.Backgrounds
InAsiancities,regionaltransformationsaretakingplaceinquitediversified
waystomeetthesocio-economicchanges.However,thesechangeshavebeenfound
inadequateinmeetingtheneedsofcommunityimprovements,whicharetakenas
oneoftheessentialsectorsinthefieldofregionaldevelopment.Experiencesof
pastprojectsimplementedinurbanareasbyofficial/publicagenciesshowedthatthe
approachofa “top-down"wayhadoftenfailedincopingwiththecurrentsituation.Reviewingthepastactivities.otherapproacheswithbottom-upwayshavebeenstartedforcommunitydevelopments.especiallyforaimingatalleviatingpovertyproblems,preservingenvironmentalconditionsandpreparingsocialwelfaresystems.SinceinAsiancities,theprocess-orientedparticipatoryplanninghasbeguntobeadoptedincommunitydevelopments,andcommunitieshavecometobeexpectedtodevelopwiththeirinitiatives,therestillliesomedifficultproblemsineachcommunitybeyondtheirowncontrols.InThailand,supportedbyCODI(CommunityOrganizationDevelopmentInstitute),communitynetworkshaveorganizedtosolvethemthroughequivalentrelationshipswithincommunities.Activitiesofthenetworkseemtohaveacertainpossibilityinwayofimprovingurbanenvironment.Therearelittlestudiesabouttheactivitiesofcommunitynetworkamongpreviousresearchesn:)rtheslumdevelopmentinThailand,althoughstudiesonparticipatorycommunitydevelopmenthavebeenoftenpublished.ThepaperfocusesontheactivitiesoncommunitynetworkthatareCODI'sprimarydevelopmentstrategy.basedonadvancedresearchesaftertheformerpaperinwhichhousingimprovementsinthecommunitynetworkwasmainlyanalyzed').Firstly,thewayinwhichCODIorganizecommunitynetworksarereviewedinchapter^)Secondly,activitiesofinformalcommunitiesinAyutthayaareintroducedinchapter^).Thirdly,activitiesofthecommunitynetworkinAyutthayaareanalyzedthroughvariousprojectscarriedoutbythecommunitynetworkinchapter'*
゛).Finally,basedontheanalysis,thepossibilityonactivitiesbycommunitynetworksandtheirissuesarediscussedinchapter^).
2.CommunityNetworksupportedbyCODI
ReorganizingofUCDO(UrbanCommunityDevelopmentOrganization)that
hadbeenestablishedin1992andtakenanactivepartinmicro-credittolow-income
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groups/communities,CODlhasstartedsince2000,toimprovelivingenvironments
andstrengthenorganizationalcapacityofurbancommunitiesbythepromotionof
communitysavingsandcredits.Asbeenadevelopmentfundandagovernment
publicinstitution,CODIhassupportedestablishingofsavinggroupsand
organizationofcommunitynetworksinmorethan30,000communitiesthroughout
thecountry,withfundfor10typesofloanslikehousing,networkstrengthening.
incomegenerationetc..andhasofferednecessaryinformationtogroups/
communities.TotalamountofloansdisbursedbyCODIwascounted1,503
millionBaht(Jan.2002).TheactivitiesofcommunitynetworksupportedbyCODI
wouldbeoneofnoticeablewayforimprovingenvironment.Theorganizationsof
networksareclassifiedtothreeverticallyspatiallevels ；local,regionalandnationwide(Figure1).Asitisshowninlikeabottom-upway,communitynetworksareorganizedinlocallevelwithseveralgroups/communities,andmembersofthemconsistofalocalcommittee,ofwhichrepresentativeistobealsoamemberofregionalcommittee.Innationallevel,25membersof5regionalcommitteesconsistofanationalcommitteewhichisdirectlybelongingtoCODI,forimplementingcommunitydevelopments.
Local
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Figurel ；organizationofCODIsource ；CODI
CODI(UCDO)hassupportedtocommunitydevelopmentsfromthebeginning.
aswellasloanedeachgrouporcommunityforhousing,infrastructure,income
generation,welfare.communityenterpriseandrevolvingloan.Ascommunities
relatedwithCODIhaveincreasedbeyondthecontrol,ithasbeguntoweighon
organizingandsupportingcommunitynetworkwithprovidinginformationand
technicalsupportsaftertheeconomiccrisis.1997-1998.
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AccordingtoCODI(UCDO),advantagesofnetworkingonimprovingproject
areexplainedasfollows ；1)gettingmoreloantoorganizeseveralsavinggroups/communities,2)becomingeasiertonegotiatewiththirdpartiesintherelationwithothercommunities,3)accessingreadilytoinformationforcommunitydevelopments,withholdinginitiativesandcharacteristicsofeachcommunity.Mainobjectivesofestablishedcommunitynetworksarediversified,asgroups/communitiesareorganizedforimprovingphysicalenvironment,housing,creatingincomegenerationandrevolvingloansofmember'shouseholds.InThailand,600ormoresavinggroupshaveorganizedcommunitynetworkssupportedbyCODI.Numbersofthenetworkscounted120inJan.2002,thatareinvolvedinvariouscommunitydevelopmentactivitieslikehousing.environmentalimprovement.incomegeneration,communityenterpriseandcommunitywelfare
・However,ahalfofthemareinBangkok.ThelistofnetworksinBangkokseemstobeshownvariousactivitiesofcommunitynetworks,inwhichllareorganizedmainlyforhousingandenvironment.6areforcommunityenterprises.and33areforsettingupsavinggroupsinspecifiedregionsforenvironmentalimprovementandrevolvingloan(Figure2).
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Figure2 ；listofnetworksinBangkoksource ；CODI
3。InformalCommunitiesinAyutthayaTheAyutthayacityis76kmnorthofBangkok,whichholdspopulationofabout70,000.MostlandsofthecentralareainislandofAyutthayaareownedbypublicagencies.Manyworldwidehistoricmonumentsarethere,wherelow-incomepeoplearelivingininformalcommunitiesnearthemonuments.Toconservethemonumentsas
“TheWorldHeritage"andpromotetourism.governmenthasdesignatedtheareaasthehistoricalimprovementzonesinthemasterplan.
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Consequently,relocationofcommunitiesinsidetheareashouldbetakenin
considerationbyadministration.Sincetheimprovementofhistoriczonewouldbe
approvalforthecitydevelopment,ithascausedtheseriousproblemf ）rthelow-incomepeoplelivingintheareas.Theyarenowinuncertainpositionforfearofevictionfromtheirsquattersitesbypublicagencies.municipalityandtemples.Moreover,landownersoutsideofthehistoriczonetendtoplanrelocationsofinformalcommunitiesbecauseexpandingtourismhasraisedlandprice.Thereare53informalcommunitiesinthecityofwhichcharacteristicsareshowninfigure4.Amongthem,municipalityrecognized25communities.1475housesasregisteredcommunitiesthathaveactivitiesincooperationwithmunicipality.Thestandardsofregistrationarethefollowsnamely:1
）householdsinacommunityaremorethan20
‾50,2 ）acommunityhascommitteesthatpromotescommunityactivitiesandmakecooperativerelationswithmunicipality.3
）acommunityhasorganizedsavinggroupsorcreatedsomebusiness,4
）theboundaryofacommunityisclear.Sincetheregisteredcommunityhadreceivedsubsidyof5000Bahtfromthesocialwelfaredepartmenteveryyear.municipalityhascomeupwithanewpolicytosupplyinformationandofferameetingplaceinthesedays
。Recently,withthesupportofthegovernment,CODIhasstartedanewproject
“SecurityforLandandHouse",inwhich20citiesincludingAyutthayaareputinforenvironmentalimprovementincollaborationwithadministrations,NGOsanduniversities.CODIisgoingtosupporteachcommunityinAyutthayatomakea
盾n 和iれ荊%at)n。。 。inT≪,≫fm& ・fn,ii・ri9m, 。(りM 。＆。) 心。nruou，if呻n^ ふ。 ，佃, 。。,4/^n 、ufl。U ，i},us、，iJ,m哺i
口n 和tl。^UH向。f．OZ，&。}
口呻｛n'i ㎡la。。nat(詞vS。n)
・Mfid ゆ^o 隋鴇i?ot 霖h^vii ・^vf 佩対rftfiH，悩,Sjth>T ・ihl．/ 極vm 識i^i/
－
喇 画inT 臨 郎
●sc冷以了心uiI かnhtJ.ms 。＆fr 。^,iu 鮮。
Figure3；communitydevelopmentplaninAyutthayasource:CODI
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planforasuitabledevelopmentamongon-siteimprovement,re-blocking.
reconstructionandrelocation,alongwiththecommunitynetwork(Figure3).
4.EstablishmentofCommunityNetworkinAyutthaya
AcommunitynetworkinAyutthayahadbeenorganizedwithsavinggroupsf) 「mainlyimprovinglivingenvironment.In1998,thefirstsavinggrouphadbeenestablishedinArkarnSongkrohcommunity.TheyhadstartedsavingactivitieswiththesupportofCODI.When8savinggroupsweresetupin1999,theybegan
Index
NO. Howtoはke&ad Land
Owner
HoustfsFtnijlissPopubtionPopuhtion
ゝ!osilv
Home
Condition
wu ≪SusdIvElectric
SqiidIv
Wsae
Disposioz
Road
C ㎝siilion
KgistR)t≫a Netwoife
l CultivatedLaod ！ |（ C 心 ○ ○ ● A
2 - 2 5C ● △ ○ C △ C
3 LeasedLand ＋Oiitiv-atedLand a － 2C K ● ○+@ ● ● ○ （
4 - 7C l（ △ ○ ○ ○ ● A ÷B
5 UmedLmd 十Private t 3 】 43 △ ＠+ ● ○ ○ ● （
6 一 一 4S 7C △ △ ○ ○ ● D
7 - 26 26 ● △ ○ ○ ● D －E^B
8 L£AsedLan& 十CtiMyttcdLaod a+b 十（ 1（ 15 ○ △ ○ ○ △ B 十C+A
9 ^obi ＝aboutrent 2C 4 I5｛ 偉 ▲ △ △ ● A ＋I
10 - 23 34 C ○+B O ○ △ A ÷f
n LeasedLand+C 直ivatedLand IS 3 ○ ○キR ○ ○ △ A ÷（
12 C・UvttcdLoad 15 22 ○ ○+ ● △ △ ● A
13 LeasedLand 22 ≪ ○ o+R ○ ○ ○ 為
14 - 28 2召 △ ○ O O ● 為
15 一 一 18 33 115 △ △ △ △ △ A member
16 - 2 3 △ ○÷R ○ ○ △ A
17 一 一 4 6 C o 十＠ ○ ○ ● i
18 Peanilarcotinarrears b 7 12 △ ○*i ○ ○ △ i
19 一 一 2 3( C ○ ○ ○ ●
20 Le@aedLaiid a ＋ 4 50 △ ○+R ○ ○ △ C
2 】 CcDScd1#&ikI 2 43 200 ● ▲ ○ ○ △ A 十B member
22 - 2 3（ △ ○+@ ○ C 心 （
23 - 4≪ 7C △ △ ○ C △ i
24 CullivatcdLand 25 5 △ A ○ ○ ● A
25 - a ＋ 45 70 ○ o* ○ ○ C △ F
26 - 13 13 ○ ○哺 ○ ○ ● j
27 一 一 15C 225 ○ Otis ○ O △ i
28 - 4（ 60 ● ＠* ● ○ ○ △ F+B
29 RentedHouse 十Privaie I8C 220 1495 △ 直 ○ ○ △ C O
30 Le&sedLand-rPrmic+RcnledHouie a 一b・c 266 取 130（ △ o* ＠ O ○ △ F ○ memkr
31 - 327 49 544 △ o+R △ △ 心 D ○
32 - 137 205 52（ ○ c ○ ○ ○ （ ○
33 一Land ―- c ＋ 130 I8C sx △ B や● ○ ○ ○ G ○ SaSber
34 一 一- 35 38t 766 ● △ ○ ○ △ A+O ○
-
35 Le&sedUod-r-RentedHouse 2(M 254 91 ＼ △ ○ ○ ○ ○ A 十C十F ○ IZZmbet
36 LeasedLand一R£nlcdHonsc 120 125 445 △ ○ ○ C ○ G ○
-
37 Pdv 紅u 76 13t 385 ○ ○ ○ ○ C A べ ○ mPjr 鳶r
38 LassedUnd 十Privilc C 十t I0（ 112 55C C ○十回 ○ C △ A十F O at- をきr
39 LeasedLandtromFineAn 30（ 30（ IMI ● △ ○ △ C G ○
40 CultivatedL- ・ 20( 20C 74S △ ○ ○ ○ ● （ ○
4】 - 8C 12C 504 △ △ ○ C 心 A ○
42 - 41 62 184 ● △ ○ C A A ○
43 CultivatedLand s｛ I2（ 289 △ ma ○ ○ C F+（ ○ cnember
44 CtiUivatcdIjtnd 15 20（ 781 ● ＠+ ● ○ C C （ ○ [□CEsbcT
45 LeasedLanl 十Private a 十1 I9( 285 927 △ ＠ C C ○ F ○ me 皿ber
46 CultivatedLand 67 66 265 ● 査 ○ ○ △ C ○ [Dcndxt
47 LeasedLand 十RenLedHouse 18 250 475 △ ○十S ○ C △ F ○
48 Private 61 92 25 △ ○ ○ C △ A をF ○
49 UasedLand 7 lOS 47 △ △ ○ C ○ AtF+C ○
50 LeasedL 助d 7C 70 475 ● △ △ ム £ C 十B ○
51 L －scdLftod 十Private nib 十C 47T S50 2759 ○ R 十● ○ C △ A十F+B+C ○
52 LeasedLand 12 18C SIX △ ○十-但 ○ ○ t べ］ ○
S3 LeasedLand 十Private a ＋c 6 7C 297 △ o 十R C ○ ● tW-F ○
LandOwner PopulationOnsiiy House WaterSupply ElectricSupply WasteDisposing Road
a.GovernmentOLow
b.Temple ，△Regularc
，Community ●Highd.Residente.Mosque
cGood
ORegular
△slighilyBroken
●Broken
▲tooBroken
O・HouseConneciion
△PublicStandPipeXTemple
OHouseMeter
△PublicMeter
XTemple
OIncinerateathouse
△PublicDisposal
●IllegalDumping
A.Soil
B.Wood
C.Concrete
D.Fillinup
E.Cement
F.Mixing
G.Asphalt
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toshareactivitiesthatwouldbeeffectivetoworkincooperatewitheachother.
Thenetworkhadexpandedtoorganize13savinggroups/communities,with650
householdmembersin2001(Figure5).Amongthecommunitiesinthenetwork,
unregisteredcommunitiesareincluded,becausethenetworkcommitteehasadmitted
anygroups/communitiestoparticipateiniftheyhaveorganizedsavinggroupsor
agreedwiththeactivitiesofthenetwork.Eachgrouphascometorecognizea
possibilityofnetworkthroughworkingtogetherinenvironmentalprojectssuchas
aconstructingconcretewalkwayinWatSaraPooncommunity.Thenetwork
activitieshavebroughttogroups/communitiesaviewthattheyhavebeenableto
makedecisionsbythemselves.Gettingpowerbyorganizingamass,thenetwork
enabledcommunitiestoreceivepublicloanssuchasMiyazawafund",DANCED
fund'")andSIFfund"".Settingahighvaluationonactivitiesofthenetwork
throughthecommunityinvestigationoperatedin2000,municipalityhascometo
implementenvironmentalprojectsincooperationwiththenetwork.
5.ActivitiesofCommunitiesintheNetwork
5-1.Subjectsofeachcommunityinthenetwork
10communitiesinthenetworkwereinvestigatedinMarch,JunandAugust,
2002 けofocusonsubjectsofcommunitieswhichhadbeendiscussedamongsavinggroups/communities.Location,characteristics,savingactivitiesandacceptedamountoffundetc.inthecommunitiesareshowninfigure6.Thetwoarepointedoutasfollowing,1
）oneisthatthesubjectsofcommunitiesinthenetworkdifferfromeachother,likehousing,infrastructure,flood,enterprise,relocation,revolvingfundandhygiene,2
）otheristhatacceptedamountofpublicfundtendstorelate
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withsavingactivities.Carryingouttheiraimsthroughthemicro-credit,saving
groupsarealson:)undtoplayinganimportantroleincommunities.
NumberofFigure4NameofCommunityLocation&History CharacierisiicsandLandConditionsSavingActivity
Savingamountper
household
(Baht)
Fundamountfrom
Miyazawa
(Bahl)
Fundamount
fromSIF
(Baht)
15 Trok
Kanomuiuay
Connectlothemain
roadononeside
Immigratedfromrural
area50yearsagoMost
residemsarerelatives
10eachother
PossibJiiivofreloca-
tionforconstruction
road
Lackofdrainage
systemLanewascon ・creied
Thecommunitysavingsetupto
save100Baht/monthperhouse-
holdand200Baht/monthfor
landacquis 山onnecessaryalthetimeofrelocation
570 440,000 55.000
21 Wat
Pilchai
Adjacenttoihesta-
lion
Abuttingonthemain
roadlmmiarated50
yearsago
Negotiationwilhtern-
pieforopposingto
relocation
Oldandrotten
houseslnfrasiruciursis
underconstruction
Oneyearhuspassedsinceihe
.starlofgroupsavingofmonth-
ly100BahIperhousehold.
62 0 0
30 WatInta
Ram
Thenorthofouiside
oftheisland
Immigrated30years
agoOrganizedacom-
mitiee2yearsago
Possibilitvofreloca-
lionforpreservation
ofhisior）area
Sixmonthshavepassedsince
Ihesiartofgroupsavingof
monthly100Bahlperhouse ・hold.Totalsavingamounlis20000Baht.74 0 0
33 WaiSara
Poon
Thenorth-westofout-
sideoftheisland
Onahillalongthe
road
Togetsubmergedfre-
quently
Catwalkwascon-
structed
Theyhavesloppedsavingactiv-
ity
336 0 0
35 Suwang
Somde
Thesouthofinsideof
Iheisiandinalow
damparea
Thereareniiinvpoor
whodon ゛lhavehousesorenoughincomePro-ledofBreedingealfishstarted
Theyhavesloppedsavingactiv-
i(y
0 0 139.400
36 Sir
Sanphet
Adjacenttothemedi-
calcenterIna 】o＼vdampareaConstructed50yearsagoTheysuffe
『edfromabigflood6yearsago
Theyproducesmoked
catfish,eggsandnuts
throughcommunity
enterprise.
Threeyearshavepassedsince
thestartofgroupsavingof
monthly100ormoreBahIper
household
1,118 330.000 129.600
38 WatTone
Pu
Theislandisolatedby
「lvers
Immigratedover60
yearsago
Thetransporlalionto
theislandisinconve-
nient.
Savineismainlyfor
revolving
Threemonlhshavepassedsince
Ihestartofgroupsavingof
monthly100ormoreBahlper
household
369 3S(l.000 221.500
43 SanTvomc
Tapthin
Thesoutheastinside
oftheislundlnthe
historicpreservation
area
Possibilityofreloca-
tionforpreservation
til'(hehistoricarea
Therearemanypoor
whoareunemployed
Sixmonthshavepassedsince
thestartofgroupsavingof
monlhlv100Bahtperhouse-
hold
167 0 80.600
45 PomPhel Oneofthebiggest
communitiesin
Ayutthava
Adjacenttoprimary
schoolandmedical
cemer
TherebuiliIhecom-
munityneiworkshop.
thatisnotoperated
becauseofdifficultyin
manaaemeni
10(1Bahtaresavedeverymomh
perhouseholdThesaving
iimoumis400.000Bahlinthe
wholecommunity ・
1.074 500,000 0
46 Arkarn
Songkroh
insideofablock.
Notconneddirectly
tothemainroadPub ・liehousingsbuill
仙yearsagoOverpopulatedbyincreasinginhouse-holds
Congestion,lackof
drainagesysiemNar-
rowandoldwalkway.
Uneasyhousinginsur-
iince
On-sitehousingpro-
jeciwascompleted
Threevearshavepassedsince
iheStanofgroupsaving
3,338 490.000 198.000
Figure6 ；outlineofcommunitiesintheAyutthayanetwork
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5-2.Casestudiesoncommunityactivities
Sinceasavinggrouphasapossibilityofshowingleadershipinacommunity,
acommunitydevelopmentwouldbesuccessfulifasavinggroupkeepsonareliable
relationshipwiththeircommunitythroughacceptingfundsandintroducing
supportingparties.Activitiesofcommunitiesincollaborationwithsavinggroups,
thecommunitynetworkandpublicsectorsetc.areshownbelow,inacaseof
reconstruction,buildingacommunityshop,on-siteimprovement,andnegotiation
withlandowner.
a)ArkarnSongkrohwithreconstruction
In2002,ArkarnSongkrohbeingone
ofleadingcommunityinthenetworkhad
completedon-sitehousingprojectfor2
years.Thisprojecthasbeentakennotice
ofpeopleconcernedasapilotcommunity
developmentimplementedbytheinitiative
ofcommunityincooperationwiththe
networkandpublicagencies(Photo1,2).
Municipalitybuilt40unitsofpublic
rowhousesforaccommodatingpeople
facingfireburntproblemmorethan40
yearsago.Aspopulationhadincreased,
residentsbuiltmorehousesintheopen
space.Thecommunitybecamecongested
withdilapidatedhouses.unpavedwalkway
anddamageddrainagepipes(Photo1) ・Withthesupportofarchitectssentby
贈懸⊇ド 犬
Photo2 ；ArkarnSongkrohafterhousingproject
Photol ；ArkarnSongkrohbeforehous-ingproject
CODI,theyhadmeetingstodiscusshowtheycouldlivetogetherinthecommunity
andhavesecurehousings.Therehadbeendifferentopinionsfirstamongthe
residents,however けheycouldreachanaccordantintheendthroughnegotiationscalledbythenetworkandpublicagencies.Architectshelpedthemsketchouttheirideas,whicharethefollowings:1
）constructingbasicfacilitiessuchaswalkwaysandseweragesthatareabletosatisfythestandardssetbyadministration,2
）rebuildinglowhousingsthataccommodate66units,retainingthewideopenspaceinthecenteroftheareas.Almostallthemembersofthecommunityhavekepton
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savingtoreceivehousingfundsfromthenetwork.Theyagreedtoconstructhouses
onsitewithmunicipalityasthefirstpilotproject.Theyhavealsogottherental
contractfor30years.Theamountofsaving485,880Bahtmadeitpossibleto
receiveloan4,859,000Bahtandenabledthelaunchoftheproject.The
constructionbudgetperonehouseholdisabout80,000Baht.NHA(National
HousingAuthority)hadcoveredcost2,664,000Bahtforconstructinginfrastructure.
Paybackamountperhouseholdhasbeenplanedmonthly300-500Bahtfor15years ・LandrentedfeeislBaht/4sq.m/year.Rent-to-holdrightsfornewhouseswillcomeafter15yearsofloanpayment
。Threefactorsarepointedouttomaketheprojectsuccessful.Firstly,therewasastrongleadershipinthecommunitytoleadpeopleforthepilotproject.Theleaderhadbeenformerchairmenofthenetworkaswellasamemberofadministrativecommittee,andparticipatedenthusiasticallyincommunityactivities.Secondly,residentshavekeptonintimaterelationship,fortheyarelivinginthecommunityinalongtime.Thirdly,thesettlementlocatingin-betweenthemainroadmadeitpossibletohavetheplanofon-sitereconstruction.
b ）PomPhetwithacommunityshopThenetworkhasthecommunityshopinPomPhetcommunity,whichwasbuilttosellthegoodsproducedingroups/communities
（Photo3 ）.Throughmanagingtheshop,thenetworkhasintendedtogeneratejobstothemembersofthecommunitynetwork.Althoughithad
beenexpectedtoopenin2001,itisPhoto
postponingbecauseofafinancialproblem.
c)WatSaraPoonwithon-site
improvement
Asthiscommunityhadoftengot
submerged,theresidentshadwishedto
buildaconcretewalkway.Thenetwork
supportedthemtoconstructacatwalkwith
DANCEDandMiyazawafund(Photo4).
3；thecommunityshopinPomPhet
Photo4 ；thecatwalkinWatSaraPoon
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!tslengthisabout90m.Theresidentscooperatedtoconstructit.Althoughthis
communityhasalreadystoppedsavingactivitiesafterimplementingtheproject
becauseofadifficultyinmanagement,itisstillamemberofthenetwork(thestudy
conductedinFebruary2001) 。
d ）TrokKanomutuaywithon-siteimprovementTheTrokKanomutuaycommunityhassettled50yearsbeforeinthecenterareaoftheisland,wherehasbeenplannedforroadsinthecityplan.Astheresidentsreceivedthenoticetomoveout.theyrequestedgovernmenttohelpthemstayinthecommunity.In1998,theresidentsknewthatsavinggroupsintheothercommunitieswereorganizedandbeguntoworktogether.Theyhavesetupasavinggroupandparticipatedinthenetwork.Havingbeenamemberofthenetwork,residentsaresupportedbytheCODIstaff,andabletoe
χchangeinformationandvisittoproceedingprojectsites
。AproposalplanwasmadebybothresidentsandprofessionalarchitectssentbyCODI.Thecontentsoftheplanarefollowings
；1 ）improvingdrainsystemandsecuringhousesadjustinglotsizes.2
）leasingthepresentlandinlongtermandrebuildinghousesinthecommunity.Sincetheseproposalshavebeenwellreceivedbytheresidents,theyhadcometounderstandtheirlivingenvironment.Thecommunitystartedtobuildaconcretewalkway
（2mwide)andimprovedpublicsquareinthecommunityincooperationwiththenetwork.Constructionwascompletedin4days.Drainageisnotyetcompleted.buttreeswereplantedalongthewalkway.Paybackplanistoreturn100Bahtamonthfor20months.Concretewalkwayandimprovedpublicsquarehavecreatedbetteratmosphereinthecommunity.Itwouldencouragetheresidentsfurthermorethatthediscussionheldamongprojectleadersinthepublicsquarewastelevisedforlonghoursnationwide.However,sanitationproblemsarenotyetsolved,aswalkwayhasnosideditches.Residentsalsohavebeenanxiousabouthappeningofrelocationbecausethesiteisplannedforroadofficially.Theyhavestartedsavingforrelocation.
e ）WatPitchaiwithnegotiationtostayinInWatPitchaicommunity,29householdssettleonthetempleland.Agroupinthecommunityhasstartedsavingofmonthly100Bahtperahouseholdsince2000.Thecommunityhadgotmessagetoremovefromthetemplesitebecausethe
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templehadintendedtousethelandfortheotherpurpose.Residentswantedto
stayin,asthesitewasaconvenientlocationforlivinginthecity.Tonegotiate
withthetemple,theymadeaproposalplanwitharchitectssentbyCODItoimprove
environment.Network'ssupportandcoordinatingmovementmadeitpossiblefor
theresidentstoremainintheland,asthetempleagreedtothecontractofleaseland
fc:)rmore15yearsinDecember2001,withrentalfeeof300Baht/ayear/household.
Asitcouldbeseenintheprocessofnegotiationbetweenthecommunityandthe
temple,thatthenetworkhadplayedaroleonsharingofcommoninformationand
leadingtothesolution.whichwouldprobablybeimpossibleifdonebyindividuals.
6.CharacteristicsofNetworkinAyutthaya
6-1.Comparisonwithnetworkactivitiesintwocities
AccordingtoCODI,theidealprocessofformingnetworkshouldbe
endogenouslikethat.atfirst.asavinggroupinacommunitystartstomakeasmall
relationshipwithgroupsinothercommunities.next,thesegroupscometohavea
regularmeetingtocorporatewitheachother,andthenorganizeacommunity
networksupportedbyCODItoimplementobjectivesofthem.0ntheotherhand,
activitiesofnetworkwouldbeabletoinfluenceoncityplanningwhenanetwork
couldorganizescommunitiesincity-wide.InthecaseofNakhonSawan,
municipalityhastakenaninitiativetoorganizeacommunitynetworkincity-wide,
incooperationwithNHAandCODI.
TheAyutthayanetworkiscomparedwiththatoftheNakhonSawan,located
220kninorthofBangkok(thestudyconductedinMarch2000andinFebruary
2001) ／NakhonSawanbeingatanadvantageouslocationforbothlandandrivertransportationhasaneconomicpotentialityfordevelopmentthatcouldabsorbabundantemploymentsandcaptivatenumberoflow-incomepeopleintothecity.Therefc:)re,26
％ofwholecitizensbelongtoinformalcommunities,andpoorhousingconditionshavelongbeenabigissue.53slumcommunitieshavebeenlistedbythenationalslumresearch.Toamelioratethehousingconditionofcommunityareas.municipalitywithNHAandCODIhavedecidedtobackupthenetworksorganizedamong53communities.Citybuildingfloorhasbeenprovidedpartiallyasthenetworkofficeforthemanagementofgroupsavingsandplanningofcommunities.In1999,theybegantomakeaplanofimprovinghousing&environmentofinformalcommunities
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inthewholecity.Theyhavesortedouteachcommunitytobedevelopedon-site
orrelocatedtoothersite.dependingoneachenvironmentalconditionrelatedto
landuse.Thentheyhadchosenarelocationsiteofabout40ha,15kmatadistance
fromthecitycenter,mostlyownedbypublic.ArchitectssentbyCODIdrewthe
masterplanandmaderelocationprogramthatwouldstartin2001.However,the
projectwassuspendedinFebruary2001.IntheNakohnSawancase,
“top-to-down"administrativeleadershipseemedtobedominatingtheprojectthat
hadcausedseriousdiscordancebetweencommunityleadersandtheresidents.
UnlikethecaseintheNakhonSawan,theproposedplansandprojectsinthe
Ayutthayamaybelessdifficulttoimplementforcommunitiessincetheyalloweach
communitytodeveloporimprovetheirenvironmentbythemselves.
6-2.CharacteristicsofthenetworkinAyutthaya
Themembershipofthenetworkisbasicallygiventothegroupthatmanages
savingactivitiesandlocatesinthesameregion.Routineactivitiesofthenetwork
inAyutthayahavebeencarriedonbyworkinggroupsthatareorganizedamongthe
membersofsavinggroups.underthecontrolofthecommittee.Withthesupport
ofCODI,workinggroupshaveundertakentemporaryprojectssuchas,1 ）persuadingpeopleincommunitiestoparticipateinsavingactivities.andsupportingsavingactivitiesforsolvingprivatedebtsbyusingrevolvingloanfromCODIorotherpublicfunds,2
）exchangingandsharinginformationforincomegenerationandmanagementofwelfareprograms,3
）researchingonwaysofimprovinghousingandenvironmentwithpublicfunds
（MiyazawaandSIF ）。Thecommitteeofthenetworkhasheldameetingeverymonth.Ithascarriedoutstudytours,seminarsforlearningfromothernetworksandhavingmeetingstodiscussabouttheactivitiesofthenetwork.Ithastwosteeringsub-committees.theenlightenmentcommitteeandthefundloancommittee.Inaddition,tocontrolandmanagetheactivitiesofnetwork,ithasalsoaninspectingcommitteeandanaccountingsection.Thecommitteemembersareselectedbyvoteofmembers
・Eachcommittee'sroleisshowninfigure
フ。Thechairmanofthecommitteepointedout
“4M ”-Man,Money,Management,Material
－werekeywordsformanagingthenetwork.Andhestressedthreesubjectsweretobeimplementedforstrengtheningthenetwork
；1 ）improvingskillsofmanagementincommunities,2
）copingwithincreasinginunemployment,3 ）callingforothergroups/communitiestoparticipateinthenetwork.
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Thecommitteeisabletoadviceagroup/communitytoleavethenetwork,when
itssavingactivityhappenstobreaksup.Inthatcase,thecommitteeshouldpaythe
debtcausedbythegroup/communityandreturnalltheamountofsavingmoneybut
thecommissionfeetothem.Asamatteroffact,somecommunitiesthatstoppedto
continuesavingactivitiesorhavenosavinggroupfromnowonarefoundinthe
network,sincetheeffectivenessofsavingactivitiesarewellacceptedtothem.Itis
seenintheprocessoforganizingthenetworkthatgroups/communitieshaveinvited
toparticipateinpartlythroughanacquaintanceofmembers.
ThefollowingcharacteristicsaresummarizedintheAyutthayacommunitynetwork.
1 ）Networkmembersareresidentswhoarebasicallyengaginginsavingactivitiesineachgroup/community(Figure9
）.Theytendtoaimatimplementingdevelopmentnotonlyoftheirownlifebutalsooftheircommunity.Thisshowsthatregionalcharacteristicsofacommunityhavereflectedontheiractivities.2
）Inthenetwork,therearesomecommunitiesthatstoppedtocontinuesavingactivity.Itisseen,intheprocessoforganizinganetwork,thatgroups/communitieshaveinvitedtoparticipateinpartlythroughanacquaintanceofmembers.Actually,thecharacteristicofthenetworkcanbepointedoutassomelooseorganizationthathasbeenfundamentallyputonhumanrelationshipratherthanoneconomicbase.withthee
χceptionofacceptingpublicfund.Sothatnumberofgroups/communitiesinthenetworkchangeseasilyinaccordancewiththeirinitiatives.3
）Activitiescurrentlyneededandperformedineachcommunityhavebeenshownavariety,asspecialcharacteristicshavebeenfoundintheactivitiesthatcommunitieshavetakenastheirthemes.fromhousingtohygiene(Figure8
）.Suchgroups/communitiesthathavesamethemesinthenetworkareconnectedtowork
CommitteesofNetwork CommitteesActivities
EnlightenmentCommitteeGiv MembersKnowledgeofSa%'-ingsandDevelopment
ConnecttheotherOrganizations
FundLoanCommitieeResearchBorrowersandLoan
Mortgages
ExamineMember'sLoanApplica-
tion
Contro】allofLoanandMori-gages
InspectCommitteeControlandImproveCommittee's
AclivitiesandManagement
AccountingSectionRecordrevenueandE χpenditureofNetwork
FinancialmanagementofNet-work
Controlandtotalamountsof
AccountingBook
Figure7 ；committeeinthenetwork Figure8 ；networkactivitiesinAyutthaya
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togetheranytime.Asawhole.thenetwork.makinganarena.hasplayedaroleof
facilitatorbetweengroups/communities.
◎『ganizatioriofCommunityNetworkinAyotthaya
Figure9 ；organizationoncommunitynetwork
7.Conclusion
7-1.Possibilityofacommunitynetwork
ThenetworkinAyutthayaisorganizedaccordingtotheobjectivesofeach
group/community.Throughlearningandinformativeactivities,exchangeof
experiencesinregionallifeandmutualencouragementareconductedtocopewith
communitydevelopment.Expectingtheactivitiesofnetworksforlinkingbetween
informalandformalsectors,CODIhasplayedrolestoconcatenatevariousissuesof
communitydevelopmenttonetworksandstrengthenorganizationthroughexchange
ofexperiencesofcommunities.ThenetworkinAyutthayashouldbeoneof
successfulcaseforCOD!.
Theseconclusionsaretakenintheactivitiesofthecommunitynetwork.
1 ）Organizinganetworkasmembers ，savinggroupshavetworoles,oneistoleadtheircommunitieswithintroducingfundandsupportingparties.theotheristooreanizeworkinggroupsinthenetworktoundertaketemporaryprojects,2
）Activitiesofthecommunitynetworkhavebeenanalyzedfromthetwopoints.Oneisautonomousandregionalcharacteristics,becauseeachsavinggroup/communityhastakenalsoapartoftheactivitiesofcommunitytolivein.Theotherisitstheme-orientedcharacteristic.becausegroup/communityhascoordinated
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witheachothertoimplementcommonspecifiedprojectsbetweencommunities.such
assaving,eviction.housingimprovementandgeneralincome,whicharetakeninas
contextsofurbanproblems ・3)Thecommunitynetworkthathasorganizedmainlyininformalsectors,shouldbetakenupasactivitiestomakeabreakthroughinregionalplanning.Itwouldbenotedformakingsureofsustainableenvironment,becauseitconnectswitheachcommunity,whichhasdifferentenvironmentalsubjectsandlivingstyles,tosupportmembers'liveswithmutualinterchangesofinf<:
）rmation.Thecommunitynetworkhasplayedarolelikeafacilitatoraswellwithsupportingtheactivitiesofcommunitiesaswithbeingabletotakepartintheurbansocietybyorganizingamasstocatchupwiththeformalsector.4
）Sincewaysofcommunitynetworkshavetendedtobeinpopularespeciallyamonglow-incomepeopleindevelopingcountries,theyseemtohavepossibilitiestobeadaptedindevelopedcountries.Tomakeamasterplanforacity,activitiesofsavingorworkinggroupspursuingspecialthemes.wouldplayaroleofpipethatlinks
“bottom-up"fromparticipatinggroupsand “top-down"fromadministrativepolicies.However,keepingontheactivitiesofnetworks,someconsiderationsshouldbepointedout.Firstly.asavinggroupisacknowledgedgenerallyasapartofacommunity,notalwaysrepresentingawholecommunity.Secondly,networkactivitiesmeansomedynamicorganizationalmovementbeinganalogoustotemporaryassociationsthatusuallysetatermonhandlingofspecificprojects.
7-2.Referencetocommunitydevelopment(Machizukuri)inJapan
InJapan,decentralizationinadministrationshasacceleratedtoestablisha
so-calledcivilsocietyespeciallyinlocalareaswiththeseamendmentssuchas
introducingparticipatorywaystomakeamasterplanandsecuringcitizenrightof
makingaproposaltocityplanningbythemselves(CityPlanningLaw1992,2002),
theestablishmentofNPOLaw(1998),theFreeAccesstoInformationLaw(2001),
theLawofdecentralizationforadministrativereforms(2000).Morethan13000
NPOgroupshavebeenorganizedsincethenanddelegationsofadministrative
authorityareproceeding.
Asparticipatorywaystomakepublicplansbecomeapopulartoacertain
degree,manylocalauthoritiesarerushingtoestablishMachizukuriordinancesthat
usuallyencourageparticipantstoorganizecommitteesincommunitiesiftheywant
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tobeginMachizukurivoluntarily.Communitydevelopmentseemstogetintothe
newstageinJapan.Highly-motivatedcitizenhasbecomeawareofMachizukuri
andorganizecommitteesontheirinitiative.sincenewurbanproblemshaveturned
upinrapidlyedginganddecreasinginpopulationsocietysuchasrevitalizationof
centralareainacity,controlofmotorizationinurbanareasandinducing
eco-systemtoreduceemissions.And ，therestillbefoundsuchdifficultiesthattheyshouldbeagainstbureaucraticverticaldivisionanddomineeringadministrationsystemsiftheyimplementdevelopmentthroughtheirownparticipatoryandprocess-orientedplan.Thoughtherearemanydifferencesinsocialandpoliticalbackgroundbetweentwocountries,activitiesofcommunitynetworkasdescribedwouldhaveapossibilityforacommunitywhereorganizedresidentsareisolatedwithlackofknowledge,powerandfund.Toorganizeanetworksuccessfully
けheroleofso-called
“themecommunity"likeArkarmSongkrohthathaveaclearthemeandanautonomousgroupisessential
（Figure10 ）.Theroleandmotivationofathemecommunityshouldbesotentativethattheyfinishafteraccomplishment.Sincenetworkhavetobeorganizedinaverticalrelationshipeveninthatofathemecommunityandtheothers,alsobeitwouldleadtoestablishanewpublicdomainthroughitsparticipatorywaysincommunitydevelopments.
ommiinitynetwork
multi'layer
←relationshipwith
vanousissues
practice
Fortheestabliskmenttoanewpublicsphere
Figure10；roleofathemecommunity
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